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CETC developed the Hero School Model to generate
sustainable development, community empowerment,
and democracy through formal education. 
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EXECUTIVE SUMMARY1.

858 certifications of completion of studies have been issued to

local low-income Comalapa youth.

270 primary, elementary and high school local low-income

students from Comalapa have enrolled at CETC and received

an accredited, empowering, and democratically-oriented

education.

Over 30 local teachers have been trained under progressive

pedagogies and education for sustainable development

methodologies,including Deweyan Democratic Education

pedagogy and project-based learning. Such training expands

not only their expertise and knowledge, but also improves their

employment opportunities. 

Since 2012, 

 Hero  School  delivers  a  progressive  curriculum  that  satisf ies
national  education  requirements  while  also  uti l izing  the  green
construction  process  to  teach  the  principles  of  active
community  participation  and  problem  solving  for  environmental
health .  Content  and  learning  are  relevant  to  the  local  context
and  oriented  towards  progress  through  action .  This  ensures
that  students  cult ivate  crit ical  problem-posing  and  solving
ski l ls  in  order  to  address  the  interconnected  challenges  of
climate  change ,  economic  injust ice ,  and  environmental
degradation .  The  curriculum  is  built  on  the  idea  that  education
is  a  vehicle  for  empowerment  in  the  pursuit  of  health  and
freedom  for  individuals  and  communities .  Local  teachers  are
trained  in  progressive  pedagogies  and  generate  context-
specif ic  lessons  to  ensure  learning  is  relevant  to  the  low-
income ,  rural ,  and  largely  agricultural  population  in  Comalapa .
Local  builders  are  uplifted  in  their  work  as  they  learn ,  lead ,
and  teach  innovative ,  environmental ly-posit ive  construction  to
the  Comalapan  community ,  CETC  students ,  and  international
volunteers .  Local  teachers ,  builders ,  and  students  embody  the
heroic  action  required  to  begin  to  solve  the  complex  crises  in
their  communities .

Accomplishments  to  date  include :

Due  to  the  current  reality ,  low- income  and  rural  Guatemalans
are  currently  facing  extreme  scarcity  and  insecurity .  Without  a
widespread  transformation  of  human  behavior ,  we  must  expect
an  escalation  of  the  vast  human  misery  already  present .  In
response ,  Long  Way  Home  (LWH) ,  a  501(c)(3)  seeks  to  mobil ize
people  to  actively  participate  in  democracy  and  create
innovative  pathways  to  economic  and  environmental  just ice ,
through  green  building ,  employment ,  and  education .  LWH
envisions  communities  equipped  to  innovate  and  act
responsibly  in  the  face  of  local  and  global  challenges .  Crit ical
work  in  manifesting  this  mission  and  vision  is  achieved  through
the  LWH  f lagship  Hero  School  at  Centro  Educativo  Tecnico
Chixot  (CETC) ,  located  in  San  Juan  Comalapa ,  Guatemala .  
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When the new curriculum was implemented in grades 7-11,

students constructed 39 smoke-efficient stoves, 25 water tanks, 4

compost latrines, and 2 tire retaining walls. 

These projects address key local health challenges, repurpose

waste, and generate student-led community development. 

Meaningful, full-time employment is generated for local teachers

and builders. 

In total, 390 community members have directly benefited from

the CETC student projects.

77 K-6 students, 51 grade 7-11 students, 27 Teachers/Directors,

and 9 full-time builders were direct beneficiaries of CETC

employment and education. 

An additional 400 family members of students and community

members have been impacted through CETC’s curriculum. 

CETC issued 12 completion of studies to its first cohort of grade

11 graduates, allowing them to apply their Hero School skill set in

whichever next path they choose. 3 went directly to university, 6

will enter in 2021, 1 is awaiting admission to the Civil National

Police, and 2 will remain working for their family business

CETC served 123 students through door-to-door learning across

grades K-11 as well as employed 28 educators and 9 green

builders in full-time, stable jobs.

Since its founding in 2005, almost 2,500 volunteers from around

the world have been educated in green construction principles,

through their involvement in school construction and support of

student project construction

Since 2017, 

In 2019,

In 2020, 
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2. ORGANISATIONAL INFORMATION

Long Way Home (LWH) seeks to mobilize people to actively

participate in democracy and create innovative pathways to

economic and environmental justice, through green building,

employment, and education. We envision communities equipped to

innovate and act responsibly in the face of local and global

challenges. Critical work in manifesting this mission and vision is

achieved through the LWH flagship school Centro Educativo Tecnico

Chixot (CETC), located in San Juan Comalapa, Guatemala. With a

$300,000 yearly operating budget, LWH is a small organization, yet,

with our collaborative, action-based approach, LWH has manifested

incredible outcomes in Comalapa that address a nexus of poverty

challenges - education, employment, infrastructure, and health. LWH

was established as a 501c3 in 2005 to formally conduct this project.

In addition to establishing relationships with community members, the

nascent LWH team learned many lessons, the most influential being,

despite the park’s large attendance and overall success, recreation is

not a top priority. 



As a result, since 2009, LWH has nurtured an education ecosystem,

connecting green construction, formal education, equitable

international volunteerism, and active participation in 21st century

problem-solving. Over the last decade, the LWH builders, staff,

volunteers, and donors have transformed 550 tons of trash into a fully

functioning K-11 school. Our organizational goals and purpose are to

continue this industry-leading and interdisciplinary work as well as to

expand impact through the Hero School Model at CETC. 

Education: LWH runs the Centro Educativo Técnico Chixot
(CETC). The goal of the school’s Hero School model is to
provide an innovative space for educators to empower
students to lead their community. Through the unique
curriculum, students demonstrate the capacity to create
solutions to local challenges and to be the architects of
their own futures. CETC offers primary, middle, and high
school classes. Through the Hero School curriculum,
students have constructed 39 smoke-efficient stoves, 25
water tanks, 6 dry compost latrines, and 2 tire retaining
walls in Comalapa and neighboring villages. 

Green Building: LWH has a core team of 9 local green
builders. They have lead the construction of the CETC Hero
School campus, community projects, private client builds,
and guide green building learning for student projects and
the volunteer program. They also serve as expert liaisons for
partnership projects to install village water systems. Two
times per year runs LWH runs a Green Building Academy in
Comalapa to train people from around the world in the
complete process of building a green-designed home.

Volunteer Program: LWH runs a volunteer program for
individuals and groups interested in green building
techniques. Volunteer tasks cover a wide spectrum of
activities: pounding tires, plastering walls, collecting
materials, creating art, and more. In the process of building
for environmentally positive impact, volunteers critically
engage with waste, as well as unique challenges to
equitable development, and leave equipped with the skills
necessary to construct a healthier global future. 

LWH consists of three major projects which include the following:
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 LWH requests partial ($42 ,000 .00) to full ($157 ,622 .00)

funding to support the continued operation of Hero School in

San Juan Comalapa . Such funding support will ensure that

Hero School can continue to innovate progressive education

for low-income ,  climate-stressed communities ,  thereby

increasing our capacity to partner with schools across the

world to adapt Hero School curriculum to their context . 

As previously stated, we are experiencing a global environmental
crisis. Within Guatemala, this means huge economic and
environmental challenges. In 1992, government leaders around the
world received a document endorsed by 1,575 of the world's most
prominent scientists titled “World Scientists ’ Warning to Humanity.”
To avoid causing “vast human misery,” this document called for
immediate action “to stop the ever-increasing environmental
degradation that threatens global life support systems on this
planet,” through a widespread transformation of human behavior.
Data collection, specific to ozone and marine life depletion,
freshwater availability, ocean dead zones, forest loss, biodiversity
destruction, climate change, and continued human population
growth, led to a “World Scientists ’ Warning to Humanity: A Second
Notice” in 2017. The 15,371 signatories concluded that “with the
exception of stabilizing the stratospheric ozone layer, humanity has
failed to make sufficient progress in generally solving these
foreseen environmental challenges, and alarmingly, most of them
are getting far worse.” The United Nations IPCC estimates that we
have 11 years (and counting) to prevent further irreversible
damage to the planet. 

3. STATEMENT OF NEED
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LWH  and  CETC  deve loped  t he  Hero  Schoo l  Mode l  to
genera te  s u s ta inab le  deve lopment ,  commun i t y  empowerment ,
and  democracy  t h rough  fo rma l  educat ion .  CETC  i s  a
nat iona l l y  accred i ted  pr i va te  schoo l ,  fo l l ow ing  a l l
requ i rement s  se t  fo r t h  by  t he  Guatema lan  Min i s t r y  of
Educat ion .  Di rec to r s  and  teacher s  are  a l l  l oca l  and
nat iona l l y  accred i ted .  Loca l  bu i lde r s  are  employed  by  LWH ,
t ra ined  i n  green  bu i ld i ng  methodo logy ,  and  se r ve  as  on - s i te
i n s t r uc to r s  fo r  s t uden t  pro jec t s  and  bu i lde r s  fo r  a l l  LWH
green  cons t r uc t ion  pro jec t s .  Th rough  t he  Hero  Schoo l
cu r r i cu l um ,  s tudent s  conduct  su rveys  to  i den t i f y  key
deve lopment  i s s ues  i n  s u r round ing  commun i t ie s :  smoke
inha la t ion ,  acces s  to  c lean  water ,  need  fo r  san i ta t ion
fac i l i t i e s  and  s tab le  hous i ng  s t r uc tu re s .  Us ing  t hese  re su l t s ,
s tudent s  work  wi th  teacher s  and  bu i lder s  to  bu i ld  s toves ,
water  tanks ,  la t r i nes ,  and  re ta in ing  wal l s .  These  pro jec t s
se r ve  fami l i e s  t ha t  l i ve  i n  ex t reme  pover t y ,  of ten  s u r v i v i ng
on  l e s s  t han  two  do l la r s  a  day .  With  t h i s  cu r r i cu l um ,  s t uden t s
no t  on l y  l ea rn  how  to  des ign ,  p lan ,  and  execu te  l a rge
pro jec t s  but  a l so  l ea rn  how  to  par t ic ipate  i n  t he  democrat ic
proces s  of  a l locat i ng  re sou rces  to  addres s  l oca l  cha l lenges .  

4. PROJECT DESCRIPTION

S ta f f  sa la r ie s/wages  -  $ 10 1 ,530
Of f ice  space  &  Ut i l i t i e s  -  $4 ,380
Supp l ie s -  $4 ,612
Pr i n t i ng  &  Copy ing  -  $500
Trave l  -  $4 ,500
*S ta f f  T ra in i ng  (23  teacher s ,  5  admin i s t ra to r s ,  8  green
bu i lde r s )  -  $42 ,000  

  Hero  Schoo l ’ s  genera l  operat i ng  budget  i s  a  to ta l  of
$ 157 ,522 .  Th i s  budget  i nc l udes  t he  fo l l ow ing  pro jec t
expenses :

    *car r ied  ou t  i n  2022  

4. BUDGET

To assist in covering budget expenses, LWH engages a variety of revenue
sources such as grants, fundraisers & events, in-kind donations, and our
individual and corporate donations.
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To  actively  respond  to  leading  philosophers  Dewey  and  Freire ,

who  say  education  is  where  we  must  start  if  we  are  to  create  true

democratic  systems .  

The  project ’s  2-year  goal  is  to  refine  the  Hero  School  curriculum  for

grades  7-11  and  expand  it  to  grades  K-6  to  create  a  comprehensive

formal  education  model  that  fosters  true  democratic  participation .  

 This  goal  is  rooted  in  the  work  of  critical  pedagogy

philosopher/activist ,  Paolo  Freire ,  who  criticized  the  passive  and

exploitation-perpetuating  “banking  model” of  state  education .  It  is

also  rooted  in  education  philosopher/reformer  John  Dewey ’s  work .  

The  main  objectives  and  associated  strategies  to  achieve  this  goal

are:

The  quant i ta t i ve  impact  of  t he  Hero  Schoo l  mode l  i s  mon i to red

by  t he  number  of  s t uden t  pro jec t s  comple ted  every  semes te r

and  academic  year .  Quant i ta t i ve  s ucces s  i s  measu rab le

th rough  s t uden t - l ed  pro jec t s  t ha t  are  s uppor ted  by  t he  l oca l

g reen  bu i lde r s .  Such  pro jec t s  re su l t  i n  l oca l  househo lds  wi th i n

d i f fe ren t  commun i t ie s  rece i v i ng  cr i t i ca l  i n f ra s t r uc tu re  i t ems ,  as

iden t i f i ed  i n  t he  s u r vey s  conduc ted  and  comple ted  by  t he

s t uden t s .  S tuden t s ’  academic  s ucces s  i s  measu red

quant i ta t i ve l y  by  comple t ion  of  a l l  grade  l e ve l  requ i rement s

and  pass i ng  of  mandated  nat iona l  exams .  Qua l i ta t i ve l y ,  impact

o f  t he  Hero  Schoo l  exper ience  i n  t he  commun i t ie s  and  on  t he

s t uden t s ,  teacher s ,  and  bu i lde r s  i s  asses sed  every  other  year ,

t h rough  a  s u r vey  comple ted  by  LWH  s ta f f .  The  i n fo rmat ion  on

the  s t uden t - l ed  pro jec t s ,  vo l un teer - l ed  pro jec t s ,  green

bu i ld i ngs  cons t r uc ted  by  l oca l s ,  and  academic  per fo rmance

f rom  enro l led  s t uden t s  i s  shared  annua l l y  wi th  key

s takeho lder s .

6. EVALUATION METHODS
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7. SUSTAINABILITY PLAN


